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ModeratorModerator

���������	�
����	

	��������������	�
����	

	�����
�����	
��������	�
�����������	
��������	�
������



AgendaAgenda
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Managing ChangeManaging Change

“It is not the strongest of the species that surviv e, “It is not the strongest of the species that surviv e, 
nor the most intelligent, but the onenor the most intelligent, but the one

most responsive to change.”most responsive to change.”most responsive to change.”most responsive to change.”
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Go Green or Go HomeGo Green or Go Home
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Redefining “Best Practices”Redefining “Best Practices”

Good : Market Comps / Cap Rates

Better : DCF

Best : Green DCF



Design & Construct vs. Design & Construct vs. 
Operate & MaintainOperate & Maintain
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The Value The Value Creator Creator 
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Race for LEED EBOM Certification Race for LEED EBOM Certification 
has Started!has Started!



How Do You Unlock the Door to How Do You Unlock the Door to 
the Value of Green?the Value of Green?



ParticipantsParticipants
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